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ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE LEADER OF THE COUNCIL & CABINET MEMBER FOR 
FINANCE TO THE 

MEETING OF THE COUNCIL ON WEDNESDAY, 18th JULY 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to the FINANCE Portfolio

1. INTRODUCTION

I still consider myself relatively new as council leader, but months into the role the 
Cabinet and senior officers are working well together.  They have been supportive in a 
couple of campaigns I’m undertaking this year: encouraging staff, when possible, to use 
the stairs and smoking cessation. I’m working with our excellent public health officers to 
come up with exciting ideas to positively promote both. 

There are a few other things I wanted to mention before my full report: the £100,000 
Community Grant that’s been passed down from the Combined Authority to us to 
administer; a Metrolink extension and the new work being done at Petrus.  

The grant is to support local voluntary, charitable and Community Safety groups to 
deliver effective approaches to preventing and tackling crime and antisocial behaviour 
across the borough.  Following a positive meeting with Transport for Greater 
Manchester our campaign to link Middleton with the rest of the Metrolink is gaining 
momentum.  And I am pleased to be able to find some funding for Petrus, to support 
their bike repair and maintenance project. Their enthusiasm and commitment during my 
recent visit was very impressive.

2. FINANCE SERVICES

a) Finance

Outturn 17/18 and Monitoring 18/19: An outturn position for 2017/18 was presented to 
Cabinet on 29th May.  An in-year saving of £3.6m on the revenue budget was reported 
demonstrating effective financial management in Directorates. The collection fund 
surplus was £4.3m and there was £21m of Capital re-phasing mainly due to the 
opportunities around commercial investment. As at the end of May 2018, monitoring for 
the current year was presented to Cabinet on the 26th June. This report identified 
£0.733m pressures to which there were requests for budget pressure funding whilst the 
service is looking to mitigate the remaining pressures. The collection fund is forecast to 
have an underspend of £3.3m, mainly due to saving from the previous year.

Health and Social Care Integration: The shadow pooled fund outturn report was 
presented to the Integrated Commissioning Board on the 29th May 2018, reporting an 
overspend of £3.4m, the Council and the Clinical Commissioning Group each funding 
their respective overspend. A formal pooled fund has been established for 2018/19 with 
a net budget requirement of £336.8m. As at the end of May 2018, monitoring being 
reported to ICB on the 26th June with a current pressure of £3.2m.

Budget  2018/19 and 2019/20:  The 2018/19 budget was presented to Budget Council 
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on the 28th February, setting a balanced budget with a net requirement of £204m.The 
budget guidelines, timetable and public engagement plan for 2019/20 was presented to 
Cabinet on the 26th June.

2017/18 Statutory Accounts: The financial year end for 2017/18 was 31st March 
2018. Our External Auditors Grant Thornton commenced the audit of the statutory 
accounts in June and they consider both the accuracy and standards of the accounts 
alongside making an assessment regarding the financial resilience and value for 
money.  

b) Revenues and Benefits

19.4% of council tax due in the year has been collected so far which is slightly behind 
the amount collected this time last year; £1m of previous year arrears has also been 
collected. 

I am pleased to report that Rochdale has retained 1st place in business rate collection in 
GM for 2017/18. 19.1% of business rates due in the year has been collected so far 
which is ahead of this time last year; £204k of previous year arrears has also been 
collected. 

We are currently focusing on reducing waiting times for claims for Housing Benefit and 
Council Tax Support, which are at around 3½ weeks, but improving. Processing of Blue 
Badges remains up to date. Our Discretionary Housing Payment funding for 2018/19 is 
£669,657. Since April we have made 471 awards, with a value of £310,343. Our aim is 
to use all the available funds.  

c) Internal Audit

Quarter 1 Report 2018/19: A report is due to be presented to the Audit and 
Governance Committee on 17 September 2018. All reports issued in the quarter had 
either substantial or adequate assurance opinions with the exception of one audit 
relating to IT Disaster Recovery arrangements which concluded that we could provide 
only limited assurance that key risks are being managed effectively. However an action 
plan has been agreed by management to address all the issues raised by 31 March 
2019 with various actions planned to be completed in the intervening period.

Counter fraud: 

 173 fraud referrals were received with 85% resulting in positive outcomes;
 A further 10 sanctions have been achieved, consisting of 9 fines for fraud and 1 

formal caution; and
  £58,744 has been identified in terms of additional savings and overpayments 

which will be recovered.

2 COMMUNICATIONS 

a) Website
The Council has again secured a four-star Better Connected rating for the council’s 
website. Rochdale’s website is in the top 10% of highest performing council websites in 
the country and Rochdale is one of only 9 councils across the country that has achieved 
4 stars across the past 3 consecutive years.   We are the only council in the North West 
of England that has achieved the top rating in the past five years. 

b) Rochdale Town Centre
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The Communications team has received immense positive feedback from across the 
country for a social media exercise outlining the huge amount of work the Council has 
done to improve Rochdale Town Centre.  Well done to the team on both counts

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the Council 
about these or any other matter.

Councillor Allen Brett
Leader of the Council and Portfolio Holder for Finance


